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Syndicated v bilateral lending

Companies seeking financing often face 
a strategic choice between bilateral and 
syndicated lending. While both structures 
provide access to capital, they differ 
in scale, complexity and suitability for 
particular financing needs. Understanding 
these differences is critical to ensuring 
that financing strategies align with 
both immediate requirements and long 
term objectives.

Bilateral lending is the simpler option, involving 
a single lender and a borrower with usually one 
currency and minimal negotiation. Documentation 
is often straightforward, execution is faster and 
costs are generally lower. Borrowers benefit 
from a direct relationship with one lender, which 
streamlines communication and compliance with 
lending conditions. This structure is particularly 
effective for smaller transactions or projects where 
speed and efficiency are priorities. However, funding 
capacity is limited to the lender’s risk appetite, which 
can restrict the borrower’s ability to finance larger or 
more complex undertakings.

Syndicated lending, by contrast, is designed for 
situations where substantial capital is required. 
A group of lenders, co-ordinated by one or more 

lead arrangers, collectively provide financing. 
This enables borrowers to access larger pools of 
capital, making syndicated loans well suited to major 
projects, corporate expansions, or cross border 
transactions. Risk is shared among the participating 
lenders, and pricing can be more competitive due to 
broader market participation. Syndicated structures 
also allow for flexibility in arranging different 
tranches of debt, such as senior, mezzanine and 
junior facilities.

The trade off is greater complexity. Documentation 
and negotiation are more involved, timelines are 
longer, and borrowers must manage relationships 
across a syndicate rather than with a single lender. 
Security arrangements may also require the 
establishment of a special purpose vehicle to hold 
assets, as property cannot be directly shared among 
multiple lenders.

The decision between bilateral and syndicated 
lending ultimately depends on the borrower’s 
funding needs, project scale, and appetite for 
complexity. Smaller, straightforward transactions 
often favour bilateral arrangements, while large 
scale or international projects typically necessitate 
syndicated financing.
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