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PRIVATE EQUITY CDH wins Single Deal Local Legal

o Advisor of the Year award for the

OMPE & Footgear deal in the 9*

sl e annual Private Equity Africa awards

WINNER

Private Equity Africa (PEA), a premier information source in the industry,
highlights investors and advisors that excel above their peers. The PEA
awards have grown to become a mark of distinction in African private
equity, and a showcase for best-in-class strategy deal-making focusing on
excellence, innovation and impact. The final winners were chosen by an
independent panel of leading industry professionals.

The deal which clinched the Single Deal Local Legal Advisor of the Year award for CDH was
unusual in that it was actually two transactions wrapped into one: First OMPE GP IV Proprietary
Limited (Old Mutual Private Equity) took a stake in Footgear Holdings Proprietary Limited and
provided new capital to it, and then Footgear acquired the Edgars Active business from Edcon,
thereby doubling its store footprint (no pun intended) across Southern Africa.

Through this two-part deal, which closed in March of this year, OMPE and Footgear saved many
much-needed jobs, particularly through Footgear's acquisition of in excess of 80 Edgars Active
and High Key chain stores, including the assets and staff associated with such stores.

CDH is proud to have worked alongside OMPE and the Footgear management team to bring
their transactions to completion. The Footgear deal is an example of CDH partnering with
industry-leading clients across various legal and commercial disciplines to navigate a number of
moving parts throughout the negotiation and implementation phases of a deal.

The transactions required CDH to work together with OMPE and Footgear to manage multiple
workstreams, many of which ran in parallel, including:

¢ conceptualising and implementing various internal restructuring steps and transactions to
give effect to OMPE's acquisition of a stake in Footgear;

e conducting two comprehensive due diligence investigations — in the first transaction
the due diligence involved an investigation into in excess of 60 Footgear stores as well as
investigations into the existing Footgear group structure, commercial contracts, banking
and finance, employment and pensions, health and safety, litigation, immoveable property,
insurance, competition, intellectual property and information technology. In the second
transaction, the due diligence investigation covered over 130 Edgars Active stores across
Southern Africa;

« identifying the Edgars Active stores that were to be transferred to Footgear;

¢ negotiating amendments and extensions to various lease agreements and other commercial
contracts material to the Edgars Active business;
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PRIVATE EQUITY ¢ negotiating and implementing a transitional services agreement in terms of which the
Edgars Active business and systems were transferred to Footgear over a period of time
AFRICA in various phases so as to integrate Footgear's and Edgars Active’'s systems and ensure

business continuity;

¢ negotiating with the employees of the Edgars Active business as to the terms upon which
% % % % 2020 they were to be employed following the implementation of the transaction; and

WI N N E R e negotiating further agreements to facilitate the transfer of certain Edgars Active stores in
further African jurisdictions, including Botswana, eSwatini and Lesotho.

Congratulations to our clients and to all those involved in this successful deal, which holds great
significance to the Southern African retail market. We are thrilled to be the recipients of this
prestigious award and to share this accolade with our clients, OMPE and Footgear.

Kind regards,

QK‘M

Thabile Fuhrmann Brent Williams Gasant Orrie
Chairperson Chief Executive Officer Cape Managing Partner
Cliffe Dekker Hofmeyr Cliffe Dekker Hofmeyr Cliffe Dekker Hofmeyr

~CDH'S COVID-19

/RESOURCE HUB~

Click here for more information @9

i
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https://www.cliffedekkerhofmeyr.com/en/news/?tag=covid-19

OUR TEAM

For more information about our practice areas and services, please contact:

Thabile Fuhrmann

Chairperson

Director

Dispute Resolution

T +27(0)11562 1331

E thabile.fuhrmann@cdhlegal.com

Brent Williams

Chief Executive Officer

Director

Corporate & Commercial

T +27(0)11 562 1167

E brent.williams@cdhlegal.com

Gasant Orrie

Cape Managing Partner
Director

Corporate & Commercial

T +27(0)21 405 6044

E gasant.orrie@cdhlegal.com

Allison Alexander

National Practice Head

Executive Consultant

Trusts & Estates

T +27(0)21 481 6403

E allison.alexander@cdhlegal.com

Emil Brincker

National Practice Head
Director

Tax & Exchange Control

T +27(0)11 562 1063

E emilbrincker@cdhlegal.com

BBBEE STATUS: LEVEL TWO CONTRIBUTOR

Jacquie Cassette

National Practice Head

Director

Pro Bono & Human Rights

T +27(0)11 562 1036

E jacquie.cassette@cdhlegal.com

Chris Charter

National Practice Head
Director

Competition

T +27(0)11562 1053

E chris.charter@cdhlegal.com

Tim Fletcher

National Practice Head
Director

Dispute Resolution

T+27 (0)11 562 1061

E tim.fletcher@cdhlegal.com

Willem Jacobs

National Practice Head

Director

Corporate & Commercial

T +27(0)11 562 1555

E willem jacobs@cdhlegal.com

Aadil Patel

National Practice Head
Director

Employment

T +27(0)11562 1107

E aadil.patel@cdhlegal.com

Christoff Pienaar

National Practice Head

Director

Technology, Media & Telecommunications
T +27(0)21 481 6350

E christoff.pienaar@cdhlegal.com

Muhammad Gattoo

National Practice Head

Director

Real Estate

T +27(0)11 562 1174

E muhammad.gattoo@cdhlegal.com

Deon Wilken

National Practice Head
Director

Finance & Banking

T +27(0)11562 1096

E deon.wilken@cdhlegal.com

Our BBBEE verification is one of several components of our transformation strategy and we continue to seek ways of improving it in a meaningful manner.

PLEASE NOTE

This information is published for general information purposes and is not intended to constitute legal advice. Specialist legal advice should always be sought in
relation to any particular situation. Cliffe Dekker Hofmeyr will accept no responsibility for any actions taken or not taken on the basis of this publication.

JOHANNESBURG

1 Protea Place, Sandton, Johannesburg, 2196. Private Bag X40, Benmore, 2010, South Africa. Dx 154 Randburg and Dx 42 Johannesburg.
T +27(0)11 562 1000 F +27(0)11562 1111 E jhb@cdhlegal.com

CAPE TOWN

11 Buitengracht Street, Cape Town, 8001. PO Box 695, Cape Town, 8000, South Africa. Dx 5 Cape Town.

T +27(0)21481 6300 F +27(0)214816388 E ctn@cdhlegal.com

STELLENBOSCH

14 Louw Street, Stellenbosch Central, Stellenbosch, 7600.
T +27(0)21 481 6400 E cdhstellenbosch@cdhlegal.com
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