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INTRODUCTION: LABOUR LAWS IN AFRICA

The world will welcome, between now and 2050, another 2.2 billion people.
| N -I—H I S More than half of that population growth will occur in Africa, according to

the United Nations' population report.
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INTRODUCTION: LABOUR LAWS IN AFRICA

According to the World Bank, no country

has ever reached middle income
status without first going
through urbanisation.

The World Bank affirms

the continent’s upward
trajectory, identifying six
African countries among
the world's top ten growing
economies and predicting
the continent'’s

2018 ECONOMIC
GROWTH AT

3.2%.
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The world will welcome, between now and 2050, another 2.2 billion people. More than

half of that population growth will occur in Africa, according to the United Nations'

population report.

The continent claims other significant titles:

The region boasts the globe's youngest
population, seven of the world's ten

fastest growing economies in 2018, rapid
urbanisation (second only to Asia) and an
expanding consumer class. As populations,
cities and economies bourgeon, so

does the demand for employment,
infrastructure and services, accelerating
the rise of second-tier industries in markets
that once focussed, almost exclusively,

on commodities.

According to the World Bank, no country
has ever reached middle income status
without first going through urbanisation.
At first glance, this correlation bodes well
for Africa but developed cities typically
undergo a surge of industrialisation before
urbanisation.

Africa presents a different case: Its cities’
evolution is predominantly occurring in
reverse, with urbanisation running ahead
and industrialisation lagging far behind.

Bridging the gap will be a mammoth task -
a task befitting the Fourth Revolution’s
novel solutions. Although keeping pace
with Africa’s growing wants, needs and
demands will fall on governments, they
cannot do it alone.

Countries will need to attract large-scale
foreign and intra-African investment

to achieve ambitious urban plans.
Fortunately, the interest is mutual:
Multinationals, first-movers and
entrepreneurs are looking to reap the gains
of the world’s next emerging economies.

While it's safe to make broad

statements about Africa’s growth

and largely untapped potential,

prudent investors appreciate the more
nuanced reality: The continent boasts

54 jurisdictions, each with its own political
landscape, tax regime and regulations.
Often underestimated, labour law issues are
fundamental considerations for companies
looking to set up business in Africa.

When it comes to hiring, transferring and
letting go employees, each of Africa’s
jurisdictions requires employers to navigate
a unique labour law nexus. This guide
provides an employment law overview

of 15 of the continent'’s key jurisdictions.
Due diligence does not end there.
Companies looking to launch or expand
their African reach should consult with one
of our leading labour experts to determine
how labour laws specifically apply to, and
impact, their business plans and ambitions.
Without such specialist analysis and
strategy, companies risk taking one step
forward and three steps back.

Africa boasts vast investment potential. The
World Bank affirms the continent’s upward
trajectory, identifying six African countries
among the world’s top ten growing
economies and predicting the continent’s
2018 economic growth at 3.2%. This, in a
continent that continues to underutilise

its talent pool, according to the World
Economic Forum’s Human Capital Index.
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While Africa captures

55% of its human
capital potential,
the global average
stands considerably
higher at 657%.
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While Africa captures 55% of its human
capital potential, the global average stands
considerably higher at 65%. It is no surprise
then that analysts expect 2018 to bring

a spike of foreign investment and cross-
border transactions to Africa.

While expanding into Africa presents
corporates with great opportunities,

such strategic moves present challenges
too. An often underestimated one: the
different and heavily regulated labour law
frameworks within the African continent.
This guide aims to lessen this burden,
unpacking the labour law nuances within
15 key development jurisdictions: Angola,
Botswana, Democratic Republic of Congo,
French Congo, Ghana, Kenya, Lesotho,
Mauritius, Mozambique, Namibia, Nigeria,
Rwanda, Swaziland, Tanzania and Zambia.
By shining a spotlight on each of these
jurisdictions, our team directs employers

(N AFRICA

through key milestones, such as hiring
and termination. This guide also addresses
employees'’ status after a business transfer
and employers’ data privacy obligations.

Failure to adhere to even one jurisdiction’s
labour legislation can result in wasted
resources, cost implications and, at

worst, the collapse of entire cross-border
transactions. Plans that start well, end well.
Companies looking to increase their reach
in Africa need to perform a comprehensive
labour law analysis, clocking problematic
jurisdictions and highlighting the
advantages afforded by others. Our team
has the expertise and know-how to guide
you through this important process. We
hope this guide will act as catalyst for a
more in-depth discussion with our team
about your business’ African footprint.

Employment Practice

To find out more about our Labour Laws in Africa guide, which looks at
labour laws of 15 African jurisdictions, email
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Cliffe Dekker Hofmeyr is very pleased to have achieved a Level 2 BBBEE verification under the new BBBEE Codes of Good Practice. Our BBBEE verification is
one of several components of our transformation strategy and we continue to seek ways of improving it in a meaningful manner.

This information is published for general information purposes and is not intended to constitute legal advice. Specialist legal advice should always be sought in
relation to any particular situation. Cliffe Dekker Hofmeyr will accept no responsibility for any actions taken or not taken on the basis of this publication.
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