Njeri Wagacha

Partner, East Africa Lead: Industrials, Manufacturing and Trade Sector

Njeri Wagacha is a Corporate & Commercial Partner specialising in mergers and
acquisitions, private equity and venture capital in that context, Employment Law and
Competition Law. Njeri is the East Africa Lead: Industrials, Manufacturing & Trade
sector. Njeri runs the podcast NjeriTalks Law.

About Njeri

Njeri started off as Trainee Solicitor at Orrick, Herrington & Sutcliffe (Europe) LLP.
She later joined a firm in Nairobi as an Associate. She was a Secondee at Anjarwalla,
Collins & Haidermota, Dubai. In 2018 she was appointed as a Senior Associate at the
firm in Nairobi. In 2020, Njeri joined Kieti Advocates LLP as a Partner.

Credentials

Education

* Legal Practice Course, Nottingham Law School (Commercial)
* Graduate Diploma in Law, Nottingham Law School (Commendation)
» LLM, University of London (School of Oriental and African Studies) (Merit)

* BA Honours Law and French, Middlesex University (1st Class Honours and East
African Student)

Memberships

* Law Society of England and Wales

¢ Law Society of Kenya

Experience

* Acting for an evergreen investment company in their acquisition of a company
managing schools across four jurisdictions. This included conducting a
comprehensive due diligence on the target.

» Advising a licensed fund management company in conducting a comprehensive
due diligence on the acquisition of a forest as well as in the preparation and
negotiation of the transaction documents.
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Contact Njeri

+254 710 560114

njeri.wagacha@cdhlegal.com

Expertise

Corporate & Commercial Law
Competition Law

Private Equity

Technology & Communications
Healthcare & Pharmaceuticals
Consumer Goods, Services & Retail
Gambling & Regulatory Compliance
Industrials, Manufacturing & Trade

Occupational Health & Safety

Location

Nairobi

Language

English

French
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« Acting for a client in the telecommunications industry with respect to conducting a high-level due diligence on the acquisition a
leading tier 1 carrier in East Africa, offering fibre optic cable and satellite solutions.

Acting for a fund manager that invests in local, entrepreneur-led businesses in Africa in undertaking a red flag due diligence on a
Kenya-based entity in the manufacturing and retail industry and assisting in entering into a convertible loan agreement.

Assisting one of Europe’s leading early impact VC acquire equity, into an entity that provides employer of record services
throughout Africa. Our work on this transaction included conducting a high-level due diligence and confirmatory due diligence
exercise on the target's entities in Ghana, Eswatini, Zimabwe, Senegal, Zambia, Rwanda, Uganda, Nigeria, Mozambique, Namibia,
Botswana, Liberia, Burkina Faso, Democratic Republic of Congo, Guinea Bissau, Benin, Tunisia, Morocco, Togo, Malawi, Tanzania,
Madagascar, South Africa, Lesotho, Sierra Leone, Cote d'lvoire, Cameroon and Burundi.

Acting for Alphajiri Investment Fund LLP in undertaking a high-level due diligence and negotiating a debenture, promissory note
and guarantee in respect of a USD multimillion investments into llara Health, a network of small healthcare providing lifesaving
and essential diagnostic tools to improve the quality of medical care in Sub-Saharan Africa.

Advised Bateleur Investments on the acquisition of its shareholding in Morgan Air & Seafreight Logistics Kenya and Morgan Cargo
by Kuehne + Nagel. This transaction involved the acquisition of 100 per cent of the shares in Morgan Air & Seafreight by Kuehne +
Nagel. This resulted in Kuehne + Nagel being the sole shareholder of Morgan Air & Seafreight Kenya.

Acting for the Riara Group of Schools Limited in purchasing 100% of shareholding in Runda Gardens Development Limited, which
is an entity that owns a parcel of land and the buildings which Regis Runda Academy Limited, operates a school on. As part of the
first phase of the transaction, we assisted Riara in the negotiations of taking over the management of the school and property by
negotiating and drafting a services agreement, term sheet and memorandum of understanding between the respected parties.

Acting for Cradle Journey Limited in carrying out a high-level due diligence on Desert Rose Kenya Limited a boutique hotel
located in a remote part of Kenya and drafting transaction documents including a share purchase agreement and shareholders
agreement with respect to the purchase of 40% of the shareholding from the founder of the target.

Advising the companies below in obtaining regulatory approval from the Competition Authority of Kenya (CAK) and COMESA
Competition Commission (CCC) in relation to their transactions (some of which are described above) in the region: Coca Cola;
Shell; Transcentury PLC; Access Bank PLC; Vivo Energy; Econet Wireless; The Rise Fund; Koko Networks; PayGo Energy; Kuramo
Capital Management; Safarilink; and GAPCO.

Assisting Kidogo Innovations Limited, a social enterprise platform dedicated to improving access to early childhood care and
education in negotiating a settlement agreement with respect to termination of employment.

Assisting and advising KOKO Networks, a leading Kenya-based venture-backed technology company in drafting a disciplinary
notice with respect to a senior employee on a sexual harassment claim.

Advising Icolo, a company that designs, builds and operates neutral data centres to draft a clause on payment of salary in a senior
employee’'s employment contract.

Advising Vivo Energy Holding in connection with the acquisition of 100% of the shares of Engen Holdings.

Advising Royal Dutch Shell, in connection with its takeover bid in relation to the entire issued and to be issued share capital of
British Gas (BG), including advising on the impact of the transaction on BG's assets in Kenya and advising on the transfer of
interests held by BG in production sharing contracts in Kenya.

Advising Oman Trading International Limited on the acquisition of Hass Petroleum in a deal worth USD35 million.
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« Advised Swedfund International AB on in its investment in an agritech entity on whether the target's business is subject to the
Central Bank of Kenya (Digital Credit Providers) Regulations 2022 and whether the company is obliged to obtain any license or
approval in Zambia, reviewing the senior loan agreement and the legal opinion by adverse counsel in relation to the terms of the
debt instrument governed by Swedish Law from a local Kenyan law perspective, and overseeing the fulfilment of conditions
precedent and completion of the transaction.

Acting for ARC Ride Kenya Limited in relation to the review and drafting of the google play store privacy policy to compliance with
General Data Protection Regulation and the Kenyan Data Protection Act.

Acting for a leading fintech firm, on its collaboration with one of the leading Kenya-based telecommunications companies. This
included assisting the client in obtaining a payment service provider licence from the CentralBank of Kenya (CBK), which involved
providing advice on the requirements and steps to obtaining a licence, collating the required documents and information,
completing the application form, drafting letters to the CBK, and corresponding with the CBK on behalf of our client.

News

High Court upholds the tax reality for Kenya's private equity deal environment

Kenya's High Court in ECP Kenya Limited v the Kenya Revenue Authority HCCOMMITA/E215/2023 has upheld a decision from the
Tax Appeals Tribunal (the TAT) in ECP Kenya Limited v Commissioner of Domestic Taxes (Appeal 335 of 2022) KETAT 969 (KLR) (6
October 2023) (the Judgment), that will reshape discussions around how private equity (PE) funds will structure and exit investments
in Kenya. Although the matter centred on whether gains from an offshore disposal could be taxed locally, the real significance lies in
what the ruling signals for dealmaking confidence and investor expectations in Kenya, East Africa’s largest private-capital market.

Africa is not an alternative market - it is the next growth engine | The case for CDH'’s dedicated Africa Corporate Guide

Africa is at an inflection point. Once cast as a high-risk frontier, the continent is increasingly recognised as a region of scale,
potential, and strategic priority. Growth forecasts, demographic trends, and shifts in global capital appetite all signal the same
transformation that Africa is moving from the periphery of investment strategy into its center.

Protecting Dignity in the Workplace: Court reinforces employers’ duties in sexual harassment claims

The Employment and Labour RelationsCourt in Faith Viloko v Grand Café Indian Cuisine & Another KEELRC 2688 (2 October 2025)
(Judgment) has reaffirmed that sexual harassment in the workplace is not only a statutory breach but also a constitutional violation.
The court found that the employer failed to protect the employee from sexual harassment and degrading treatment and awarded
her KES 1,150,000 in damages for the violations and constructive dismissal. This decision underscores that all employers, regardless
of size, have an obligation to uphold employee dignity, provide a safe work environment, and respond decisively to complaints of

sexual misconduct.

A landmark shift in rights, compliance and inclusion with Kenya’s new Persons with Disabilities Act

The Persons with Disabilities Act 4 of 2025 (the PWD Act), which was assented to on 8 May 2025 and commenced on 27 May 2025,
represents an overhaul of Kenya's disability rights framework. The PWD Act gives effect to Article 54 of the Constitution of Kenya on
the rights of persons with disabilities (PWDs) with an approach that has significant implications for every business operating in
Kenya. The PWD Act repeals the Persons with Disabilities Act, 2003 (the Repealed Act).

The Central Bank of Kenya's expanded net over non-deposit taking credit providers

On 27 December 2024, the Business Laws (Amendment) Act 20 of 2024 amended section 33S of the Central Bank of Kenya Act,
CAP 491, Laws of Kenya (CBK Act) replacing the term "digital credit business” with "non-deposit taking credit business” . The
amendment had the effect of removing the separate requirement for digital credit providers licensing and expanding the Central
Bank of Kenya's (CBK) oversight over credit business more generally and without emphasis on the form of channel used to advance
a loan. We highlighted this and the other amendments in an alert published earlier this year here .

Videos

LD


https://www.cliffedekkerhofmeyr.com
https://www.cliffedekkerhofmeyr.com/en/news/publications/2025/Practice/Corporate-Commercial/combined-corporate-and-commercial-and-tax-and-exchange-control-alert-26-November-High-Court-upholds-the-tax-reality-for-Kenyas-private-equity-deal-environment
https://www.cliffedekkerhofmeyr.com/en/news/publications/2025/CDH/cdh-alert-11-november-Africa-is-not-an-alternative-market-it-is-the-next-growth-engine-The-case-for-CDHs-dedicated-Africa-Corporate-Guide
https://www.cliffedekkerhofmeyr.com/en/news/publications/2025/Practice/Employment-Law/employment-law-alert-30-october-protecting-dignity-in-the-workplace-court-reinforces-employers-duties-in-sexual-harassment-claims
https://www.cliffedekkerhofmeyr.com/en/news/publications/2025/Practice/Corporate-Commercial/corporate-and-commercial-alert-15-october-A-landmark-shift-in-rights-compliance-and-inclusion-with-Kenyas-new-Persons-with-Disabilities-Act
https://www.cliffedekkerhofmeyr.com/en/news/publications/2025/Practice/Corporate-Commercial/corporate-and-commercial-alert-1-october-The-Central-Bank-of-Kenyas-expanded-net-over-non-deposit-taking-credit-providers

Cliffe Dekker Hofmeyr | Njeri Wagacha

Watch | Njeri hosts Thibault Flichy of the French Chamber Kenya and TotalEnergies Kenya

Every month, CDH Kenya Partner, Njeri Wagacha, publishes a podcast.

Njeri and co-host Ed Burbidge of ICON, talk to Biju Mohandas of LeapFrog Investments

Every month, CDH Kenya Partner, Njeri Wagacha, publishes a podcast. On this month's episode, Njeri had the pleasure of
co-hosting with Ed Burbidge, Head of Emerging Markets at ICON, as we sat down with Biju Mohandas, Partner and Head of
Healthcare at LeapFroglnvestments.

Webinar Recording | The Modern Employer: Building Inclusive Workplaces in Africa

CDH hosted virtual panel discussion that aimed at exploring the evolving landscape of work across Africa, focusing on building
resilient, inclusive and borderless workplaces.

Webinar Recording | Navigating the new trade reality: Mitigating the impact of U.S. Tariffs on African businesses

CDH co-hosted a webinar with Holland & Knight. Our panel of experts had an insightful discussion aimed at addressing the impact
of U.S tariffs on African businesses.

This Month on NjeriTalks Law - A special episode featuring Njeri

Every month, CDH Kenya Partner Njeri Wagacha publishes a podcast, where she explores insightful conversations with industry
leaders.

Podcasts

Njeri Wagacha talks to Tonee Ndungu, Pan-African technology entrepreneur and Al advocate

Every month, CDH Kenya Partner, Njeri Wagacha, publishes a podcast. As we close the year, this month’s podcast features an
inspiring sit-down with Tonee Ndungu, an industry disruptor, girl dad, believer, and brilliant systems thinker.

Njeri talks to Thibault Flichy

Every month, CDH Kenya Partner, Njeri Wagacha, publishes a podcast.

Njeri and co-host Ed Burbidge talk to Biju Mohandas of LeapFrog Investments

Every month, CDH Kenya Partner, Njeri Wagacha, publishes a podcast. On this month's episode, Njeri had the pleasure of
co-hosting with Ed Burbidge, Head of Emerging Markets at ICON, as we sat down with Biju Mohandas, Partner and Head of
Healthcare at LeapFrog Investments.

Njeri talks to Levis Nderitu and Patrick Oyoo

Every month, CDH Kenya Partner, Njeri Wagacha publishes a podcast.

Njeri Wagacha talks to The Hon. Justice Aleem Visram, a distinguished Judge of the High Court of Kenya

Every month, CDH Kenya Partner, Njeri Wagacha publishes a podcast.

All news by Njeri Wagacha =

Recognition
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¢ * Chambers Global 2025 ranked Njeri in Band 2 for FinTech. In 2024 she was ranked in Band 3.
» Chambers Global 2025 ranked Njeri in Band 4 for corporate/M&A.
¢ Chambers Fintech Legal 2026 ranked Njeri in Band 2.
« |[FLR1000 2024 - 2025 has ranked Njeri as a highly regarded leading lawyer in Private equity, M&A.
¢ The Legal 500 EMEA 2022-2025 recommended Njeri for employment.
» The Legal 500 EMEA 2023 -2025 recommends her for corporate, commercial/M&A.
* Nairobi Legal Awards named second runners-up for 2022 Lawyer of the Year
» Named Commercial/Conveyancing Practitioner of the Year at the Nairobi Legal Awards 2022

* Awarded the East African Student Scholarship to Middlesex University, England
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